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Working Together Toolkit

Act

Check

Plan

Do

Sustaining
• Embed and maintain

• Spread improvement

• Increase impact

Assessing and Revising
• Monitor and report

• Generate solutions

• Review the partnership

• Review your outcomes

• Check and repeat

Identifying and 
Preparing
• Identify areas for improvement 

• Would partners assist?

• Identify potential partners

• Agree to partner

• Develop a plan

Implementing
• Mobilise your partners

• Mobilise your people

• Implement plans

• Key Service Partnering Activities

• Utilise Linkage Strategies

• Utilise ELDAC toolkits
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